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Receptivity – Identifying Potential

An Organisation’s potential is determined by the distribution and completion of the ‘Receptivity for 
Change Questionnaire’.  This questionnaire is based on over 20 years or Receptivity Research and has 
been rigorously tested by our Organisation Project Partners.

Select the most 
appropriate answer 

from the 
predetermined 

‘drop down’ boxes.

Automatically 
generated results per 
question and factor.

Organisation & 
context data.
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Receptivity – Analysis and Reporting

Receptivity for Change utilises two forms of reporting, the first being the Summary Report.  This takes 
the form of a one page ‘management overview’ as shown below:

Organisation / Actor 
overview data.

Summary 
Questionnaire 

Results.

Receptivity Index: 
The organisations 
indication of the 
willingness and 

ability to change.

External 
Environment Index: 

The hostility and 
volatility of the 

environment that 
the organisation 

operates in.

Response Summary.
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Receptivity – Analysis and Reporting

The Receptivity for Change Toolset also generates detailed reports for each element of Receptivity.  
This gives the Change Agent or Project Manager detailed information on the areas of strength 
(Enablers) and weaknesses (Inhibitors).

Receptivity Factor.

Receptivity Factor 
Identifier – Directly 

related to the 
Analysis 

Questionnaire.

Analysis Results.
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Creating the Desired State Map
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The Actor Analysis Toolset

Enter a unique 
identifier for each 

actor here.

Identify the actor, 
here, this can be by 

name, title, or 
physical description.

These ratings are all pre-
determined so select the most 
appropriate answer from the 

‘drop down’ box

Note:  Stakeholders are 
traditionally analysed against 
such criteria as power, 
influence, interest etc.  These 
are all human attributes.  
Only the criteria of impact 
can apply to both human and 
non-human actors.



© Michael J R Butler & Michael A Reid, October 2010

Traditional Actor Mapping

In addition, the Actor Analysis Toolset automatically generates the traditional 2x2 style Analysis Grid 
which can be used for easily understanding actor concentrations or spread.

Automatically 
generated Impact 

and Polarity 
results per actor


