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Receptivity - Identifying Potential

An Organisation’s potential is determined by the distribution and completion of the ‘Receptivity for
Change Questionnaire’. This questionnaire is based on over 20 years or Receptivity Research and has
been rigorously tested by our Organisation Project Partners.

Select the most
appropriate answer
from the

Date: predetermined
‘drop down’ boxes.

Receptivity for Change Toolset
Identifying Transformation Potential in Dynamic Times

[Name:

Organisation:
|Department / Functigr®
Receptivity attempts to feveal the factors which contribute to Organisatinnc or Proiect Tenme heinn pither nnen R
reactive to Change or clysed & adverse. By identifying Receptivity Fc 1 External Environment

your work an be better d and increase perforn
Organisations are dyn{mic. The Political, Economic, Social and Tech

"

demands an equal amPunt of resp i ge from Or isati 1.1.1  The industry/sector my organisation operates in faces high volatility in

Environmental Dynamics

equipped than othersfto adapt their behaviour.

Organisation &
context data.
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sales on an annual basis.
The industry/sector my organisation operates in faces high volatility in
earnings on an annual basis.

Environmental Complexity

The rate of change in technology for this industry/sector is high.

The rate of change in government regulations for this industry/sector is
high.
The rate of product/service obsolescence is high.

The degree of pressure to research and develop new products/services,
applications, and practices is high in this industry/sector.

The degree of difficulty in forecasting industry
trends/developments/changes is high in this industry/sector.

The degree of technological complexity is high in this industry/sector.

The degree of general business environment complexity is high in this
industry/sector.
The degree that your actions directly affect your competitors is high.

The number of firms in this industry/sector is higher than other
industries/sectors
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Competitors will introduce products/services with superior
performance compared to ours.
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Automatically
generated results per
question and factor.

- Strongly Agree
- Strongly Agree
- Strongly Disagree

- Strongly Agree

- Strongly Agree

The TRANSFORMATION Pathway
Waypoint

Receptivity for Change Toolset
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Receptivity - Analysis and Reporting

Receptivity for Change utilises two forms of reporting, the first being the Summary Report. This takes
the form of a one page ‘management overview’ as shown below:

Receptivity Index:
The organisations

Organisation / Actor

overview data. Receptivity for Change Toolset - Summary Report indication of the
orpmat: willingness and
Sector: Public Sector Context of Change: Previous experience

Business Category: L Publicadministraton 8, Scope of Change: 2 or more Departments / Divisions a b i I ity to C h a n g e .

defence; compulsory social

Age of Organisation: More than 50 years Speed of Change: Staged Strategic Project

No. of Employees: More than 500 Origin of Change: Planned by Middle Management

Organisation Location: GB - United Kingdom

Parent Organisation Location: Not Applicable

Internal Environment 4.23 Receptivity Index: 4.27 EXte rn a I

' H (Change Mechanisms) .
Qu e St I O n n a I re Le,,d,-,,.,,a,,‘gn i;;} :’T:’f:::'lef:\ll:;:v,:::t Index: :DSOZ \ E nVI ro n m e nt I n d ex:
Re S u |t S . Institutional Politics 4.18 Environmental Complexity: :(5); Th e h O Sti I ity a n d

Implementation Capacity 4.71 Competitor / Customer Influence:
Possibility Space 383

Organisational Culture 350 "D not Know” esponses: 2 volatil |ty of the

et i o Ww:dd S: environment that
P the organisation

operates in.

Creativity & Innovation 4.33

Organisational Performance

Response Summary. The TRANSFORMATION Pathway

Waypoint
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Receptivity - Analysis and Reporting
The Receptivity for Change Toolset also generates detailed reports for each element of Receptivity.

This gives the Change Agent or Project Manager detailed information on the areas of strength
(Enablers) and weaknesses (Inhibitors).

The

—» Leading Change Receptivity Factor
o ! |dentifier — Directly
: , = R Analysis
, \ Questionnaire.

224

225

Analysis Results.

The TRANSFORMATION Pathway
Waypoint
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Creating the Desired State Map
Actor Interaction Actor Interaction
Current State Map Desired State Map
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The Actor Analysis Toolset
. ae e acto
Enter a unique e . .
. - ere an be o 0 gS d all p
identifier for each
TIme o 0O dete ed SO sele e Mo
actor here.
N | e N 0 dPDPIOp dle d - O >
Urop do 0]0
ACTOR IDENTITY ACTOR IMPACT
hat is the Acto, How does the Actor Can the Acto nge PE€ it possiblf to Dilut
ignificance tgfthe ffect the Project? / Influencgsne Projecifthe Actorf Impact o
Pt Sl o Note: Stakeholders are
a traditionally analysed against
P uman or Non-Human o .
£ Jdentifier (e.g. Name) A such criteria as power,
< - No Significance o~ No A 1- JBwly es k influence, interest etc. These
1- Low L ly Moderately No 1 0
> - Medium oderate Affect 3 - Highly > are all human attributes.
3 - High - St | - Very Highl 3 . . .
e i Ll " M AR 4 Only the criteria of impact
Ad01 |Project Director 4 4 a No can apply to both human and
A002 |Project Manager 4 3 3 No non'human actors.
A003 |Financier 4 4 4 No
A004 |End User 1 2 1 “ Yes The TRANSFORMATION Pathway

Waypoint
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Traditional Actor Mapping

In addition, the Actor Analysis Toolset automatically generates the traditional 2x2 style Analysis Grid
which can be used for easily understanding actor concentrations or spread.

Actor Impact & Polarity Analysis Fa Automatically
generated Impact

and Polarity
results per actor

High

Impact

& 005 & rooa

Low

0-00‘ oo The TRANSFORMATION Pathway

-2.00 -1.00 0.00 1.00 2,00

Negative Pola r|ty Positive
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